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Mermaid County Wicklow Arts Centre
Equality, Diversity, and Inclusion (EDI) Action Plan 2025 – 2028
This is a working document to be updated on a quarterly basis.
	Our Commitments

	Area of Focus
	Detail of Focus
	Action Details
	Key Dates

	
Inclusive Programming

	
Diverse representation
	
AD responsible for diversity across all aspects of the programming including cinema screenings, residencies, etc.

Communicating clearly how Mermaid can and does support artists and communities through our programmes, projects, and bursaries, and how to access them.

Continuing to find ways to offer ticket and activity prices at reduced rates for communities who experience economic barriers to participation and/or providing access to our programme across the county.

Mermaid’s YAP! Programme (Youth Ambassador Project) will be a key driver in including youth voices.

	
Ongoing




Ongoing






Ongoing











Applied to AC for funding for 2027

	
	
Community Collaboration

	
Ongoing – 2025: Travellers, youth groups, SPECS Bray, Indian population, etc.


Introduce a simple annual 'Community listening cycle', holding a few short conversations each year with groups who are currently underrepresented in our audiences or programming. It would give us direct insight into barriers and needs we might not see otherwise and it would feed into our programming, outreach and EDI updates. 

Through our Café partner, Críoch Café – ensuring social inclusion and adding diversity.

	
Ongoing




2026-2028











Ongoing


	
	
Accessibility in Content

	
Knowledge of access technologies and services, such as audio description, captioning, Irish sign language interpretation, touch tours and quiet events could be improved to best meet the needs of audiences.

	
Ongoing (additional funding required)

	
Accessible Facilities & Services

	
Physical Accessibility
	
Access overview & staff training day completed to assess facilities, front of house, website/access statement, workplace, programme by Iarlaith Ní Fheorais.

Our accessible bathroom does not meet current standards. This is a top priority for Mermaid.

A capital project to upgrade facilities to accommodate modern mobility devices and adult change facilities is recommended. 

The lift would benefit from a capital project to accommodate modern mobility devices.

Door release switches are too high and inaccessible. An accessible alternative could be included in a capital project.

Working with funders to identify solutions to inaccessibility in the places we do our work, and the processes by which we do it.

Wicklow CoCo Access audit of the building including wheelchairs.

Revamp of toilets – subject to funding.

Carer’s tickets.

Increased awareness of other barriers facing minorities attending Mermaid such as proximity to Courthouse, Garda presence outside etc. Hold pre event familiarisation trips, etc.

	
February 2025 - COMPLETED





2026 – 2028 WCC audit happened in 2026 and awaiting report and commitment from WCC to fund the required work
2026-2028 Included in Audit and Commitment for funding



2026 - 2028 Included in Audit and Commitment for funding



Ongoing



Initial top level audit took place in August 2025



Wicklow CC tendered for this and the audit was carried out in August 2026- awaiting report currently

Awaiting Audit Report


Introduced on all contracts in 2025


Ongoing

	



	
Sensory-Friendly Initiatives
	
Sensory boxes available at Box Office.
	
Completed

	
	
Information Accessibility

	
Ensuring our communications are accessible as possible, and continuing to provide a number of ways to book tickets, apply for our programmes, or engage with us, taking into account different comfort levels with and access points of communication.

Pre-visit guides available on website.

Providing clearly communicated information in multiple formats, on the physical access of our building, the bathrooms, parking, transport to, and other access information.

Box Office and Front of House team have strong knowledge of how to support visitors with access needs. Ensure training is offered to staff to maintain this level of knowledge.

Website requires updates to meet current access W3C web standards.
	
Ongoing









Ongoing


Ongoing






   
Ongoing






2026 - 2028

	
Equitable Opportunities

	
Fair Recruitment Practices
	
Board Recruitment to ensure diversity.

Ensure accessible recruitment practices in order to reduce barriers and attract disabled talent.
	
Completed


Procedures in place Feb 2026

	
	
Career Development

	
Avail of training opportunities as they arise.

Conducting awareness training at consistent intervals with staff, including our communities locally, to ensure everyone feels confident about addressing needs, using respectful and open language.

Working to continue to diversify the expertise, identities, and lived experience of our Board Members, staff, the artists and communities we work with.

	
Ongoing 
(e.g. Arts & Disability Ireland Arts training Dec 2025)

Ongoing






Ongoing

	
	
Inclusive Workplace Policies

	
Implement a reasonable adjustment process with staff.

Ensuring that our staff, artists, and any sub-contractors are informed of all Mermaid’s policies and practices, and that they understand and share our values to acknowledge and ensure the rights of all people to be treated with dignity and respect at all times, especially, but not limited to, any incidences of harassment, bullying, or discrimination of any kind.

	
Ongoing


Ongoing

	
Safe & Respectful Environment

	
Zero Tolerance for Discrimination
	
Safe to Create training completed by all staff and procedures in place.

	
COMPLETED

	
	
Confidential Reporting Mechanisms
	
Safe to Create training completed by all staff and procedures in place.

	
COMPLETED

	
Child & Youth Engagement

	
Arts Education & Outreach
	
Striving to further develop in this area with YAP! Youth Ambassador Project.
	
Pilot near completion- planning to roll out as a main programme element in 2027- funding dependant

	
	
Child Protection Policies

	
Policy updated regular and best practice is implemented.
	
Ongoing

	Implementation & Monitoring

	
Policy Development & Review

	
AD & GM to monitor and review policy annually and action plan quarterly

	
Deepening our understanding of any inequities in how we do our work to develop substantive ways to address them, researching best practice.

	
Ongoing

	
Training & Awareness

	
Specialised training

	AD & GM to share relevant training opportunities as they arise.

	
Ongoing

	
Community Engagement & Partnerships

	
AD, Creative Producer and Gallery Programme Manager to avail of opportunities as they arise


	
We will envisage to create advisory panels comprising individuals from diverse backgrounds to guide our EDI strategy.
	
Ongoing


2026 – 2028 Subject to available funds

	
Data Collecting & Reporting

	
Audience Analysis & Census monitoring – Marketing & AD
	
We regularly analyse our audience and catchment area to ensure relevance to the communities and artists we serve.

Monitoring feedback and continuous consultation with stakeholders of all types to ensure we’re meeting goals rather than engaging in performative actions. 
	
Ongoing




Ongoing


Written By: Aoife Demel, Artistic Director/CEO								Date: 29th October 2025
Approved by: Anne Ferris, Chairperson								Date: 1st December 2025
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