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	Target/Priority 
	Actions 
	Responsible 
	Deadline
	Budget
	KPI

	Priority 1:

Measure and monitor our energy usage

	Apply for an SEAI grant to do a full energy audit

	GM 
	Ongoing
	N/A
	On hold until WCC Building Audit is completed


	
	Measure and monitor energy usage (kWh), water usage (metered) and business travel using a shared spreadsheet template.

	GM 
All staff 
	Ongoing 
	N/A
	Template for monitoring energy consumption is being actively used. 


	
	Measure Mermaid’s total carbon footprint (CO2e) for 2026 using the usage figures above. 

	GM 
	Ongoing
	N/A
	An accurate CO2e measurement has been taken.

	
	Explore options to change to “Green Tarriff” with existing energy supplier.

	GM
	Ongoing- Annually assessed 
	N/A– depends on  tariff 

	Tarriff options have been considered. New tariffs have been agreed for 2027

	
	After sufficient data has been captured, review findings and commit to a specific reduction in energy consumption for 2026.

	GM
	Ongoing- reviewed annually
	N/A
	Specific and realistic targets for reducing energy usage have been made. 















	Target/Priority 
	Actions 
	Responsible 
	Deadline
	Budget
	KPI

	Priority 2: 

Continue upgrading our building and facilities where feasible.

	Continue changing from CFL to LED bulbs to improve energy efficiency.

	TM 
	Ongoing  
	€1.5k
	All CFL bulbs have been replaced.


	
	Build and use an LED “gig rig” for certain events/performances as appropriate.

	TM 
	Ongoing 
	€8k
	LED being used for some events – reducing use of Tungsten lighting.

	
	Review and act on the findings of the energy audit (via SEAI grant above). 

	GM
	Dependent on SEAI grant 
	Dependent on energy audit 
	Further areas for improvement have been identified.





	Target/Priority 
	Actions 
	Responsible 
	Deadline
	Budget
	KPI

	Priority 3: 

Continue to support biodiversity and climate advocacy projects.
	Enhance the outdoor patio’s  biodiversity potential by installing additional planters, wildflowers and foliage. 

	GM 
	Ongoing
	€250
	Outdoor patio is visibly enhanced, with colourful wildflowers and increase in bee activity.

	
	Consider featuring climate-focused or climate-advocacy productions as part of the Mermaid’s artistic programming.

	AD 
	Ongoing 
	N/A
	Programme contains appropriate artistic climate-focused works. 

	
	Continue delivering the Climate Café, and explore the possibility of expanding this project across Wicklow.

	AD 
	Ongoing
	€1000
	4 Climate Café events planned in 2027, with at least 1 being delivered off-site.








	Target/Priority 
	Actions 
	Responsible 
	Deadline
	Budget
	KPI

	Priority 4: 

Share our environmental sustainability commitments with stakeholders, and encourage them to align with our ambitions.

	Publish our Environmental Sustainability Policy & Action Plan on our website, and share directly with staff, board, audiences, visiting artists and other stakeholders.

	MCM 
GM 
AD 
	Completed
	N/A
	Policy & Action Plan is published online, and Mermaid’s stakeholders are made aware of it. 

	
	Install appropriate signage encouraging staff to turn off lights, computers and electronic devices, as well as reducing printing and waste. Public-facing signage for visitors will also be installed. 

	GM 
	Ongoing
	N/A
	Appropriate additional signage has been installed. 

	
	Encourage staff and visitors to use public transport (or walking/cycling) where possible (via social media, newsletters, printed brochures and word-of-mouth).

	MCM 
GM 
	Ongoing 
	N/A 
	Staff and visitors are being proactively encouraged to utilise public transport. 

	
	Ensure the new café operators are committed to aligning with Mermaid’s environmental sustainability commitments. 


	GM 
AD 
	Actioned- New operator is fully onboard
	N/A
	Agreement with new café operator includes appropriate environmental sustainability measures. Completed
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